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School:  Kinlochleven Primary School 

Head Teacher:  Mrs Heather Thomson 

Date submitted:  11 June 2017 

 

School Vision, Values and Aims: 

Vision 

In consultation with staff, parents and pupils, we reviewed and updated our vision in January 2016: 

“Aiming for excellence and equity by delivering a fun, dynamic, creative curriculum; making best use of the 

outdoors and technology; nurturing individuals and their talents within an ethos of respect for each other and our 

environment” 

Values 

In a survey carried out in May 2016, our parents were asked to select the values they wish to see the school 

promote for our children. School staff and pupils were also asked and our common values are:  

Kindness   Ambition   Honesty   Empathy   Responsibility   Respect 
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Aims 

1. To provide a progressive broad general education through the Curriculum for Excellence design principles, 

ensuring development of skills for life, learning and work, utilising the outdoors and technology effectively.  

2. To ensure high levels of staff professionalism within, through development of leadership at all levels, 

collaborative working, effective staff development, self-evaluation and moderation. 

3. To ensure all learners have equal opportunity to access their learning, supported appropriately to meet their 

individual needs, in order to reach their fullest potential. 

4. For everyone in the school community to promote, teach and model our shared values of kindness, 

empathy, honesty, responsibility, ambition and respect within a nurturing environment.  

5. To nurture strong partnerships to improve outcomes for all learners, including parents, professionals, 

businesses and the wider community.  

6. To continue to embed the principles of learning for sustainability through the development of outdoor 

learning, Eco Schools, Rights Respecting Schools, Fairtrade and Global Citizenship. 
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Summary of Improvement Report/Plan engagement process: 

 

 

Full details of engagement activities can be found in the school’s self-evaluation records. 

Participants Engagement details 

Teachers and other 

staff 

Collegiate meeting on SIP on 4 May 2017 

Staff session on self-evaluation core QIs on 4 May 2017 

SIP review planned for term 2 with all staff and action areas will be 

reviewed frequently with lead staff 

Parents Parent Self Evaluation and School Improvement session held on 10 

May 2017  

Parent Council Meeting regarding SIP on 25 May 2017  

SIP will be shared with Pupil Council Sept 2017 with survey attached 

for feedback 

Pupils Pupil Council meeting on 28 April 2017 

Assembly on 11 May 2017 

SIP will be shared with Pupil Council Sept 2017 with survey attached 

for feedback 

Volunteers working in 

school (such as parents 

taking after-school 

activities, 3rd sector 

engagement etc.) 

N/A at present 

Other partners HT meeting with GIRFEC partners about improvement priorities on 

various dates throughout May and June 2017 during their visits 

Other partners will be asked to give their evaluation of impact 

following training and subsequent work done throughout the 

session 

Associated Schools 

Group 

ASG meeting on 11.5.17 looking at ASG priorities 

ASG training on Resilient Kids arranged for 18 Sept 17. ASG have all 

contributed to Literacy Development Officer and this will involve 

cross-school working.  
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PART TWO – Standards and Quality Report referencing your previous Improvement Plan and next steps (complete 

as appropriate): 

Context of the school:  
Including some or all of the following: local contextual issues; Scottish Attainment Challenge involvement; factors affecting progress 

(e.g. staffing changes/issues); and outcomes from authority quality improvement visits etc.  

Kinlochleven Primary School is situated in the small village of Kinlochleven in South Lochaber. We are part of the Kinlochleven High 

ASG along with St. Brides, Ballachulish, Glencoe and Duror Primaries. Our projected roll for 2017/18 is 72.  

Our school has a nursery class for 3 and 4 year olds which currently operates morning sessions only. We were recently (24.4.17) visited 

by the Care Inspectorate who rated our service as ‘level 5’ - very good. The nursery’s projected roll for 2017/18 is 14 and we are 

registered to cater for a maximum of 20 children.  

In session 2016/17: 

15% of our school population are in receipt of free school meals (primary only) 

12% of our school population are learning with English as and additional language (primary and nursery) 

29% of our school population are identified as having additional support needs, 20% of the total ASN is level 3 or 4 

 

 

What have we done to close the attainment gap? 

One evaluative paragraph explicitly stating the impact of your work on reducing the attainment gap in your context.  In future years 

this will cover what you spent PEF on and the impact of that spend on children’s progress and achievement.   

Our development work on numeracy has had a positive impact on pupils’ confidence in mathematics, particularly their ability to 

discuss strategy. Baseline diagnostic assessments have allowed teachers to plan appropriately to meet the needs of pupils in a 

developmentally sensitive way. Positive impact will take time to be seen in our numeracy assessment data.  
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Staff are involved in collegiate data analysis and engage in teacher professional judgement. We take a collaborative approach to 

meeting learners’ needs, sharing good practice and working effectively with our external partners, as well as parents. Pupils are 

engaging in learning conversations and target setting, allowing them to reflect on where they are in their learning and identify next 

steps.  

We have begun our work on developing Profiling and Reporting by trialling the learning snapshots. This has had mixed reviews from 

both staff and parents, but we will continue to refine their use in session 2017/18 as a means of planning and recording key 

assessment tasks to track pupil progress, involve pupils in their learning and assessment, sharing this with parents.  

Outdoor learning has been developed and promoted right across the school and has had a positive impact on our pupils in terms of 

motivation for learning and more positive behaviour. This is an area we hope to develop further through all areas of the curriculum 

and through our improvement priorities.  

 

 

 

 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

* We have some concerns about our capacity for continuous improvement ☐ 

Comment: We have good foundations in place to take our school improvement priorities for 2017/18 forward. We have the 

capacity to continue to improve despite the fact that we will have a high staff turnover moving into the new session.  
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Quality Indicators from 

How good is our school? 

(4th edition) and where 

appropriate How good is 

our Early Learning and 

Childcare? 

How are we doing? 

What’s working well for 

our learners? (what are the 

features of effective 

practice in our school?)  

How do we know? 

 

 

What evidence do we 

have of positive impact 

on our learners? 

What are we going to do 

now? 

 
 

What actions will move us 

forward? 

(improvement priorities 

highlighted in this area) 

How would we 

evaluate this QI 

using the 

HGIOS?4/ 

HGIOELC six-

point scale? 

1.1 Self-evaluation for 

self-improvement  

 

 Collaborative 

approaches to self- 

Evaluation 

 

 Analysis and 

evaluation of 

intelligence and data 

 

 Ensuring impact on 

learners’ successes 

and achievements  

 

 Daily professional 

dialogue 

 Collegiate 

approach to 

ongoing self-

evaluation 

 Regular learning 

visits (especially our 

two Probationers) 

 Reflective staff 

 Effective means of 

gathering pupil 

voice i.e. all pupils 

member of a 

school group 

 Use of data to 

inform planning 

and learning 

conversations with 

pupils i.e. Incas, 

HNP, Big Writing, 

spelling tracked 

throughout the 

year 

 Daily diaries to 

record pupil-

specific data 

o GTCS standards at 

all levels 

o Termly reflection 

and evaluation of 

teaching and 

learning 

o Evidence in pupils’ 

work of progression 

and targeted 

approach 

o Implementing 

examples of good 

practice shared 

amongst staff 

o Positive relationships 

with pupils 

o Mid-term 

assessments to 

allow targeted 

support 

o Pupils reflect on 

their own learning 

and set termly 

targets 

o Regular learning 

conversations 

o Next steps in 

 Data shows that there is 

a real need to focus on 

literacy, especially 

reading → Emerging 

Literacy 

 Continue to work on 

developing holistic 

assessment to meet 

individual needs of 

pupils  

 Develop approaches 

to managing disruptive 

behaviour which 

impacts on learning → 

Promoting Positive 

Behaviour and 

Relationships 

 Look into digital 

packages to assist in 

the interrogation of 

data 

 Develop our use of 

data to improve 

attainment 

 Mental maths data 

shows need to 

continue to work on this 

4 
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 Individual pupils’ 

rights respecting 

behaviour diaries 

 Probationers 

involved in 

collaborative 

practitioner enquiry 

 Regular Early Years 

meetings 

 Digital Schools 

Award received in 

Feb 2017  

 

 

learning shared in 

writing and verbally 

o Regular peer/self- 

assessment 

o Children are 

motivated by 

behaviour diaries 

o National 

Improvement 

Framework 

guidance 

o Some positive 

parental 

involvement 

 

area 

 Promote and ensure 

quality of parental 

involvement → Profiling 

and Reporting 
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Quality Indicators from 

How good is our school? 

(4th edition) and where 

appropriate How good is 

our Early Learning and 

Childcare? 

How are we doing? 

What’s working well for 

our learners? (what are the 

features of effective 

practice in our school?)  

How do we know? 

 

What evidence do we 

have of positive impact 

on our learners? 

What are we going to do 

now? 

 
 

What actions will move us 

forward? 

(improvement priorities 

highlighted in this area) 

How would we 

evaluate this QI 

using the 

HGIOS?4/ 

HGIOELC six-

point scale? 

1.3 Leadership of 

Change 

 

 Developing a shared 

vision, values and 

aims relevant to the 

school and its 

community 

 

 Strategic planning for 

continuous 

improvement 

 

 Implementing 

improvement and 

change 

 

 

 Whole school 

community invited 

to create updated 

vision, values and 

aims in 2015/16 

 2016/17 major focus 

on baseline 

assessment to 

identify pupil need 

and enable real 

progression 

 Curriculum 

rationale and 

design in place 

 Staff involved in 

School 

Improvement Plan 

reviews – 

improvements 

made on 2016/17 

action points 

 High expectations 

of all stakeholders 

 Regular 

opportunities for all 

stakeholders to be 

involved in the work 

o SIP review notes 

o CPD records 

o Values shared 

regularly with pupils 

at assembly, 

throughout the 

school day and on 

key documentation 

o Minutes of meetings 

o Most 

staff/pupils/parents 

are able to share 

our school vision 

and values 

 

 Develop ways to 

involve disengaged 

parents → all 

improvement priorities 

for 2017/18 

 Develop leadership at 

all levels through 

shared responsibility of 

improvement planning 

→ all improvement 

priorities for 2017/18 

 Continue to develop 

whole school 

approaches to 

planning, assessment, 

tracking and 

moderation to ensure 

progression 

 Create more 

opportunity for staff to 

share their learning 

gained from CPD with 

colleagues i.e. 

designated collegiate 

sessions 

 Take a more measured 

and structured 

4 
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of the school 

 Staff know the 

community very 

well 

 Leaders motivate 

and inspire  

 Good engagement 

in CPD  

 Regular 

opportunities for 

collegiate 

meetings/dialogue  

approach to managing 

improvement and 

change to ensure staff  

 CPD and travel budget 

– can this be increased 

to meet the needs of 

ongoing professional 

development in a rural 

area? 
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Quality Indicators from 

How good is our school? 

(4th edition) and where 

appropriate How good is 

our Early Learning and 

Childcare? 

How are we doing? 

What’s working well for 

our learners? (what are the 

features of effective 

practice in our school?)  

How do we know? 

 

What evidence do we 

have of positive impact 

on our learners? 

What are we going to do 

now? 

 
 

What actions will move us 

forward? 

(improvement priorities 

highlighted in this area) 

How would we 

evaluate this QI 

using the 

HGIOS?4/ 

HGIOELC six-

point scale? 

2.3 Learning, Teaching 

and Assessment 

 

 Learning and 

engagement 

 

 Quality of teaching 

 

 Effective use of 

assessment 

 

 Planning, tracking 

and monitoring 

 

 

 

 

 Effective term 

planning and 

evaluation 

 HLP and HNP 

trackers being used 

alongside SPP 

 Assessment is for 

Learning strategies 

used throughout 

the school 

 Teachers are 

sensitive to and 

skilled at meeting 

pupil need 

 Effective use of e-

journals in the 

nursery to track 

progress and 

involve pupils and 

parents in their 

learning 

 Developmental 

Overviews used to 

identify gaps in 

learning at Early 

Level and staff 

beginning to use 

o Pupil engagement 

o Ongoing tracking 

system 

o Pupils’ work and 

feedback 

o Evidence on Blog 

and Facebook of 

events  

o Planning and 

evaluation 

documents 

o E-journals in early 

years and evidence 

of parental 

engagement  

o Pupils involved in 

their own target 

setting and 

assessment of 

learning 

 

 

 Improve our 

approaches to 

teacher/parent 

feedback → Profiling 

and Reporting 

 Baseline assessments 

will be carried out at 

the start of each session 

→ Emerging Literacy 

 Ensure regular, 

structured, meaningful 

learning conversations 

take place between 

pupils and teachers → 

Profiling and Reporting  

 Take a more collegiate 

approach to the 

moderation of pupils’ 

work → Profiling and 

Reporting 

 Refine use of Learning 

Snapshots as part of our 

wider reporting 

agenda, ensuring these 

are used as a way of 

recording key 

assessment tasks (not 

4 
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Bumps2Bairns for 

strategies 

 Use of Highland 

Primary Curriculum 

Overview and 

progression 

frameworks to 

inform planning 

 Effective learner led 

learning across the 

curriculum 

 Learning snapshots 

piloted for use in 

session 2016/17 

 Positive 

engagement in 

outdoor learning 

and initiatives such 

as The Daily Mile  

 Parents are happy 

with the range of 

learning 

experience 

available to their 

children 

 

adding  to workload) → 

Profiling and Reporting 

 Electronic profiling via 

Class Dojo/pilot use of 

e-journals in Primary 1 

→ Profiling and 

Reporting 

 Further develop 

outdoor learning → all 

improvement priorities 

for 2017/18 
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Quality Indicators from 

How good is our school? 

(4th edition) and where 

appropriate How good is 

our Early Learning and 

Childcare? 

How are we doing? 

What’s working well for 

our learners? (what are the 

features of effective 

practice in our school?)  

How do we know? 

 

What evidence do we 

have of positive impact 

on our learners? 

What are we going to do 

now? 

 
 

What actions will move us 

forward? 

(improvement priorities 

highlighted in this area) 

How would we 

evaluate this QI 

using the 

HGIOS?4/ 

HGIOELC six-

point scale? 

3.1 Ensuring wellbeing, 

equality and inclusion 

 

 Wellbeing 

 

 Fulfilment of statutory 

duties 

 

 Inclusion and equality 

 

 

 

 

 

 

 

 

 The school has a 

clear nurturing, 

inclusive, supportive 

ethos  

 Positive 

relationships in the 

main between 

staff, pupils, parents 

and external 

partners 

 Parents feel that 

their children are 

well cared for by 

school staff 

 Staff know that 

Health and 

Wellbeing is a 

responsibility of all 

and are responsive 

to needs 

 Staff are 

approachable 

 Safe and secure 

learning 

environment 

 Children are 

viewed holistically 

o Recognition of 

Commitment 

received for Rights 

Respecting Schools 

Award (RRSA), 

ready to submit 

Level 1 evidence 

o Positive relationships 

in evidence across 

the school 

community 

o Confident, included 

children 

o Two annual 

meetings held, child 

plan 

documentation 

and parental input 

o Inclusion and 

support for pupils 

with ASN 

o Support groups for 

pupils based on 

Nurture principles 

o New pupils made to 

feel very welcome – 

parents are very 

 Submit our Level 1 

evidence for RRSA 

 Whole school 

assemblies continue to 

promote and share 

knowledge and 

understanding of 

global citizenship, 

diversity, religion and 

children’s rights 

 Continue to develop 

understanding and 

adherence to school 

values  

 Build resilience and 

sense of responsibility 

for own behaviour 

through Resilient Kids 

programme → 

Promoting Positive 

Behaviour and 

Relationships 

 Continue to take a 

partnership approach 

to managing behaviour  

→ Promoting Positive 

Behaviour and 

5 
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and interventions 

are put in place i.e. 

emotional literacy, 

Seasons for Growth 

 IDL opportunities to 

develop 

understanding of 

diversity, faith, 

inclusion 

 Children’s Rights 

promoted and 

supported 

throughout the 

school 

 Sound knowledge 

of GIRFEC 

 Health and 

Wellbeing 

frameworks used to 

inform planning  

 HT completed 

three-day nurture 

group training, 

ethos cascaded to 

whole school 

 

 

 

 

 

 

 

 

happy with 

procedures in place 

o Knowledge and 

confidence in 

learners to 

challenge 

discrimination  

 

 

 

 

 

 

 

 

Relationships 

 Develop ways to 

involve disengaged 

parents → all 

improvement priorities 

for 2017/18 
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Quality Indicators from 

How good is our school? 

(4th edition) and where 

appropriate How good is 

our Early Learning and 

Childcare? 

How are we doing? 

What’s working well for 

our learners? (what are the 

features of effective 

practice in our school?)  

How do we know? 

 

What evidence do we 

have of positive impact 

on our learners? 

What are we going to do 

now? 
What actions will move us 

forward? 

(improvement priorities 

highlighted in this area) 

How would we 

evaluate this QI 

using the 

HGIOS?4/ 

HGIOELC six-

point scale? 

3.2 Raising attainment 

and achievement 
 

 Attainment in literacy 

and numeracy 

 

 Attainment over time 

 

 Overall quality of 

learners’ 

achievement 

 

 Equity for all learners 
 

FOR ELC (delete if not 

applicable) 

3.2 Securing children’s 

progress 
 

 Progress in 

communication, early 

language, 

mathematics, health 

and wellbeing 

 

 Children’s progress 

over time 

 

 Overall quality of 

children’s 

 Staff regularly share 

good practice 

through 

professional 

dialogue involving 

attainment, 

strategies and 

transitions 

 Range of learning 

resources used 

throughout the 

school such as HNP, 

HLP and Big Writing 

 Range of 

assessments used  

 Numeracy on SIP 

2016/17 – 

development 

included CPD, 

collegiate sessions 

and developing 

use of diagnostic 

assessments to 

meet pupil needs 

 Early intervention 

ensures targeted 

support and 

challenge where 

o The majority of our 

learners are working 

at appropriate level 

for age and stage 

o Assessment and 

tracking procedures  

o Pupil voice – they 

love Big Writing 

o Learners are 

progressing as they 

move through BGE 

o Attendance levels 

are generally very 

good 

o Teachers and other 

staff have very 

good knowledge of 

our pupils and use 

summative and 

formative 

assessment to 

support their 

professional 

judgement 

 Effective use of PEF in 

supporting our 

development of 

emerging and 

developmentally 

sensitive literacy for all 

learners → Emerging 

Literacy 

 Continue to ensure 

pupil led learning 

where appropriate 

 Continue to provide 

real contexts for 

learning and build skills 

for life, learning and 

work 

 Continue to celebrate 

achievements from 

within and out-with 

school 

 Curriculum design 

document shared with 

teaching staff to give 

clear guidance around 

expectations for 

planning, assessment, 

tracking and 

moderation 

4 
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achievement 

 

 Ensuring equity for all 

children 

required 

 IDL is very much 

learner led 

 Pupils set own 

literacy, numeracy 

and H&WB targets 

 Lots of opportunities 

for pupils to share 

their learning in 

class, school and 

wider community 

including 

assemblies, Class 

Dojo, school 

website and 

Facebook 

 Effective use of e-

journals in the 

nursery to track 

progress and 

involve pupils and 

parents in their 

learning 

 Developmental 

Overviews used to 

identify gaps in 

learning at Early 

Level and staff 

beginning to use 

Bumps2Bairns for 

strategies 
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Quality Indicators from 

How good is our school? 

(4th edition) and where 

appropriate How good is 

our Early Learning and 

Childcare? 

How are we doing? 

What’s working well for 

our learners? (what are the 

features of effective 

practice in our school?)  

How do we know? 

 

 

 

 

What evidence do we 

have of positive impact 

on our learners? 

What are we going to do 

now? 

 
 

What actions will move us 

forward? 

(improvement priorities 

highlighted in this area) 

How would we 

evaluate this QI 

using the 

HGIOS?4/ 

HGIOELC six-

point scale? 

Additional QI(s) – please 

specify (include themes 

as in tables above for 

other QIs) 

 

2.1 Safeguarding  

 Arrangements for 

safeguarding, 

including child 

protection 

 Arrangements to 

ensure wellbeing 

 National 

guidance and 

legislation 

 All school staff 

trained in Child 

Protection 

 Pupils receive 

regular 

opportunities to 

learn about 

keeping safe online 

 Staff have clear 

understanding of 

GIRFEC and their 

responsibilities 

within this 

o All staff know and 

follow policy and 

procedure 

o Digital Learning 

Team and Digital 

School Award work 

 Carry out safeguarding 

update exercise as 

recommended by 

authority 

 Complete 360° internet 

safety evaluation 

 Ensure whole school 

community aware of 

GIRFEC and their 

responsibilities within 

this 

3 

 

2.2 Curriculum: Theme 3 

Learning Pathways 

 

 

   Continue to use the 

Highland Primary 

Curriculum Overview 

and progression 

frameworks to ensure 

progression → Profiling 

and Reporting 
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2.7 Partnerships – theme 

3 Impact on Learners  

 

The impact of parental 

involvement on 

improving children and 

young people’s 

learning. 

 

   Develop ways to 

involve disengaged 

parents → all 

improvement priorities 

for 2017/18 
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PART TWO – School Improvement Plan 

Summary: Key School Improvement Priorities (add further rows if required): 

Improvement Priority Title Relevant QI(s) and Theme(s) 

 

Emerging and developmental approaches to literacy  

 

 

 

 Q.I 1.3 – Leadership of 

change 

 Q.I 2.3 – Learning, teaching 

and assessment 

 Q.I 2.5 – Family learning 

 Q.I 2.7 – Partnerships 

 Q.I 3.2 – Raising attainment 

and achievement 

 

 

Profiling and Reporting  

 

 

 

 Q.I 2.2 – The Curriculum 

 Q.I 2.3 – Learning, teaching 

and assessment 

 Q.I 2.4 – Personalised 

Support 

 Q.I 2.6 – Transitions 

 

 

Promoting Positive Behaviour and Relationships 

 

 

 

 Q.I 2.4 – Personalised 

Support 

 Q.I 2.5 – Family Learning 

 Q.I 2.7 – Partnerships 

 

 

Complete a detailed action plan for each of these agreed priorities on the following pages (add more pages if required). 
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In depth action plan #1: Emerging and developmental approaches to literacy 

Improvement Priority title: Raising Attainment in Literacy, Language and Communication: Taking a developmental approach to 

Emerging Literacy 

Linked to QI/Theme:  

 Q.I 1.3 – Leadership of change 

 Q.I 2.3 – Learning, teaching and assessment 

 Q.I 2.5 – Family learning 

 Q.I 2.7 – Partnerships 

 Q.I 3.2 – Raising attainment and achievement 
 

Linked to National Improvement Framework Priority (check any that apply): 

 

 Improvement in attainment, particularly in literacy and numeracy ☒ 

 Closing the attainment gap between the most and least disadvantaged children ☐ 

 Improvement in children and young people’s health and wellbeing ☐ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☐ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒ 

What difference will it make for learners? (what impact do we expect to see?): 

Pupils as learners will: 

 experience a developmentally appropriate curriculum using the developmental continua to support current programmes 

 have developed the foundation skills required for early reading and writing, resulting in positive destinations and literacy 

attainment 

 be tracked using the developmental continua to ensure that individual needs are met. 

 

Staff as learners will: 

 understand the developmental approach to Emerging Literacy at the Early Level 

 be able to articulate the progress of each learner, based on robust evidence. 
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Success criteria (how will we know if the change has been an improvement?): 

Pupils as learners will: 

 have secure foundation skills in early reading and writing as evidenced through Developmental Overviews  and emerging 

literacy assessments. This will be analysed against baseline assessments at the start of the year to track progress 

 make progress in Literacy within the Early Level, appropriate to their age, stage and level of need  

 

Staff as learners will: 

 demonstrate research based practice e.g. use of theory evident during learning visits and incorporated into forward plans 

 be able to articulate the progress of each learner - make robust judgements which are measured by evidence, through 

discussion of targets, CfE level judgements, assessment evidence, moderation and professional dialogue with colleagues 

What exactly are we going to do? (detail of specific actions) 

 

Who will lead this? (detail of responsibilities and 

timescales) 

1. Attend whole day training for Emerging Literacy Term 4 of 2016/2017 session – Head Teacher (there 

will be a new infant teacher in 2017/18 who will be 

trained ASAP after appointment as well as PSA 

Literacy(PEF funding) 

2. Deliver introductory family learning workshop on Emerging Literacy Term 1 2017/2018 – Infant Teacher/ Head Teacher/ 

PSA Literacy  

3. Complete initial Emerging Literacy assessments with P1 children August 2017 – P1 Teacher (with relevant Head 

Teacher support) 

4. Attend 5 Local Networks during the 2017/2018 session August 2017 – May 2018 – P1 Teacher/ Head 

Teacher/ PSA Literacy 

5. Engagement with Emerging Literacy support materials to assess and 

analyse data, organise learners using data, and plan developmentally 

appropriate learning experiences, tracking progress 
 

Ongoing: 2017/2018 – P1 Teacher/ Head Teacher/ 

PSA Literacy 

6. Ongoing universal and targeted support is given to families on the 

progress children are making and ways which they can support at 

home 

Ongoing 2017/2018 session – P1 Teacher/ Head 

Teacher/ PSA Literacy  

7. Early Years Practitioners will access Early Years Emerging Literacy 

training 

During 2017/2018 session – engage with EYESOs 
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8. Information to be passed from the Primary 1 teacher (2017/2018) to 

Primary 2 teacher (2018/2019) on the progress that learners have made 

within the four key skill areas of Emerging Literacy. 

Term 4 of 2017/2018 session – P1 Teacher/ P2 

Teacher 

Monitoring and evaluation procedures (how will we know if our success criteria have 

been met and what evidence will we have to inform our next annual School Improvement 

Plan Report?): 

 

Who will lead this? (detail of responsibilities and 

timescales) 

 

Initial Emerging Literacy assessments completed as a baseline and on-going 

assessment completed during the year to track and monitor progress 
 

P1 Teacher and in discussion with Head Teacher 

 

End of Level Teacher Judgements for Primary 1 – Achievement of Early Level, 

including P1 National Standardised Assessment data 

P1 Teacher and in discussion with Head Teacher 

 

 

Evidence of attendance and feedback from family engagement workshops 
 

Head Teacher/ PSA Literacy 

Evidence of on-going interactions between schools and families to provide 

universal and targeted support 
 

P1 Teacher/ Head Teacher/ PSA Literacy 

Monitoring of learning experiences which take a developmental approach 

across the Early Level 

Head Teacher/ PSA Literacy 

 

 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?)  

Taking a developmental approach to Emerging Literacy ensures that the developmental gaps in foundational reading and 

writing skills for all children are addressed to ensure that literacy learning is built upon a solid foundation. Emerging Literacy plans 

for the gaps of all children taking a targeted approach. A PSA for Literacy will be appointed to support pupils identified as 

suffered from poverty related under-attainment using a proportion of our Pupil Equity Funding. This PSA will also support family 

engagement in literacy. 
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Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff 

wellbeing and workload?) 

The Emerging Literacy Networks are a mechanism which support staff through a collaborative approach to learning. The time 

implications reflected in the ‘Expected resource needs’ is reflected in the Working Time Agreement for the school. The support 

tools which have been created centrally and shared on www.highlandliteracy.com/emerging-literacy aim to tackle bureaucracy 

through housing everything in once place. The school is developing a whole-school approach to Emerging Literacy through the 

collegiate support materials provided through the Emerging Literacy networks. 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?) 

We do not have a creative champion at present but we aim to look into this in session 2017-18 

Expected resource needs (including costings if applicable):  Allocation of Pupil Equity Funding should be referenced in this box, if appropriate: 

 

 Highland Council - Emerging Literacy – Support Resources  

 Network Twilights – 10 hours (5 x 2 hours) 

 Initial resource set-up and organisation of resources – 10-15 hours 

 Whole-day training – 5 hours 

 Ongoing dialogue – Nursery/ P1 Teacher/ Head Teacher/ PSA Literacy 

 Early Years Training (EYPs) – 3 hours 

A PSA for Literacy will be appointed to support pupils identified as suffered from poverty related under-attainment using a 

proportion of our Pupil Equity Funding. 

PEF money will also be used to purchase required Emerging Literacy support resources as well as other resources to support 

developments.  

Outdoor learning courses for all staff will make best use of the outdoors to support and improve literacy.  

Further details on cost can be found on attached PEF budget sheet.  

  

http://www.highlandliteracy.com/emerging-literacy
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In depth action plan #2 Profiling and Reporting 

Improvement Priority title:  Moving towards continuous Profiling and Reporting 

Linked to QI/Theme:  

 Q.I 2.2 – The Curriculum 

 Q.I 2.3 – Learning, teaching and assessment 

 Q.I 2.4 – Personalised Support 

 Q.I 2.6 – Transitions 
 

Linked to National Improvement Framework Priority (check any that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☐ 

 Closing the attainment gap between the most and least disadvantaged children ☐ 

 Improvement in children and young people’s health and wellbeing ☐ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☐       Teacher Professionalism ☐       Parental Engagement ☒       Assessment of Children’s Progress ☒ 

What difference will it make for learners? (what impact do we expect to see?): 

Pupils as learners will: 

 have a profile which demonstrates ‘Who I am in my learning?’, ‘Where I am in my learning?’ and ‘Where do I want to get 

to? and which demonstrates their progress across the curriculum 

Staff as learners will: 

 understand the principles of continuous profiling and reporting through: 

- the curriculum,  

- skills for learning, life and work,  

- key assessment tasks and  

- effective feedback and learning conversations. 
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Success criteria (how will we know if the change has been an improvement?): 

Pupils as learners will: 

 be able to articulate where they are in their learning, who they are in their learning and where they are going next, sharing 

this with their peers, their families and staff within the school- this will be done using their pupil profile on Class Dojo as a 

learning journal. There will also be a section of the ‘Key Assessment’ document which will allow the pupil to comment. 

 use the language of skills when reflecting on their learning – progress here will be demonstrated in the pupil profiles as 

children become more confident in the use of skills language to discuss their learning journey 

 

Staff as learners will: 

 share each learner’s progress with the learner and their families  

 build key assessment tasks at the planning stage - P. Carrick attending training 24.8.17 and will lead collegiate session for 

teaching staff 

 identify each learner’s achievement through understanding the principles of the NAR Flowchart  

 use learning conversations (using cue cards) to support continuous dialogue between:  

- learner  teacher  

- learner  learner  

- learner  family 

- teacher  family 

- teacher  teacher 

- teacher  learner family. 
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What exactly are we going to do? (detail of specific actions) 

 

1. Revisit continuous Profiling and Reporting model to staff supported by 

Highland Council - Profiling and Reporting Support Resources 

2. Complete the Highland Council and the HGIOS 4 Profiling and 

Reporting Audits to highlight key action points following on from 

current profiling processes 

3. Introduce continuous Profiling and Reporting to families supported by 

Highland Council - Profiling and Reporting Support Resources 

4. Key Assessment Task collegiate sessions to develop key assessment 

tasks at the planning stage 

5. Learning Conversations and Feedback collegiate sessions to develop 

learning conversations with learners, their families and staff 

6. Agree on a Profile format(s) to encompass Highland’s Council key 

ingredients for effective profiling and reporting 

7. Create and share family engagement calendar through use of Class 

Dojo/Facebook as this is parents’ preferred communication 

8. PC to attend key assessment tasks/P&R training and support all staff 

throughout the session 

9. Liaise with Quality Improvement Officer re ‘sign-off’ to use summative 

report format  

Who will lead this? (detail of responsibilities and 

timescales) 

1. Inservice day on 14th August – led by HT 

2. Inservice day on 14th August – led by HT 

3. Already done in 2016/17 – will provide 

updates 

4. Collegiate following PC training  – led by PC 

5. Collegiate session w/b 21 August 2017 

6. Collegiate following PC training – led by 

HT/PC 

7. Inservice day on 19th September 2017 

8. 24.8.17 and ongoing - PC 

9. Term 3 – HT and PC 
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Monitoring and evaluation procedures (how will we know if our success criteria have 

been met and what evidence will we have to inform our next annual School Improvement 

Plan Report?): 

1. HGIOS 4 Profiling and Reporting Audit Tool 

2. Highland Council Profiling and Reporting Audit Tool 

3. Family Engagement Evidence -  

4. Collegiate Session Evidence 

- The curriculum 

- Skills for learning, life and work 

- Building Key Assessment Tasks 

- Effective feedback and learning conversations 

5. Pupil sampling  

-Profiles; against the three questions 1) Who I am in my learning? 2) Where I 

am in my learning? 3) Where do I want to get to? 

-Learning Conversations 

6. Planning discussions – evidence of Es and Os/ Skills 

7. Moderation of Key Assessment Tasks 

8. QIO Sign-off Conversation 

Who will lead this? (detail of responsibilities and 

timescales) 

1. HT/staff –  Inservice day on 14th August then 

review term 3 

2. HT/staff –  Inservice day on 14th August  

3. HT/staff/ families – Term 1  

4. HT/staff – ongoing throughout year 

5. HT/staff – Termly  

6. HT/staff – Termly 

7. HT/staff – Termly 

8. QIO/HT – Term 3 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?)  

Education Scotland’s Reporting to Parents and Carers Guidance (January 2017) states: 

 “Reporting to parents/carers should be well planned and take full account of the context of the school. 

 Reporting involves and values the role of parents/carers in supporting their child’s progress. 

 Reporting provides opportunities for parents/carers to give their views on their child’s progress, including through their 

responses to written reports.” 

Developing Family Engagement within the school context- Pupil Profile folders which are shared with parents, in early years – use 

of online learning journals, parents invited in to key events in which pupils share their learning, two parents’ evenings per year, 

Class Dojo, Facebook, website, newsletters (see our Communication with Parents and Carers policy).  

https://education.gov.scot/improvement/Documents/par7-ReportingParentsCarersGuidance300117.pdf


  

27 

 

 

 

 

 

 

Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff 

wellbeing and workload?) 

Highland Council’s approach to Continuous Profiling and Reporting is recognised as an effective model for Tackling Bureaucracy 

as detailed in the National Improvement Hub. The approach is synonymous with the Reporting to Parents and Carers expectations 

from Education Scotland. The time previously allocated to end of year reports, which did not enhance the learner’s journey, has 

been redesigned around the continuous profiling and reporting process, removing time burdens of lengthy end of year reports. 

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?) 

N/A at present  

Expected resource needs (including costings if applicable):  Allocation of Pupil Equity Funding should be referenced in this box, if appropriate: 

 Highland Council - Profiling and Reporting Support Resources 
 One full day training for the school Profiling and Reporting lead 
 Collegiate time within Working Time Agreement – 6 hours 
 Family engagement  - one session in term 1 
 Key assessment task collegiate led by P. Carrick 

https://education.gov.scot/improvement/tb01highlandcouncil
https://education.gov.scot/improvement/Documents/par7-ReportingParentsCarersGuidance300117.pdf
https://tinyurl.com/April17PR
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In depth action plan #3 Promoting Positive Behaviour and Relationships 

Improvement Priority title: Removing barriers to learning and building positive relationships by addressing low level and more 

challenging behaviour issues; working in partnership with pupils, parents and external agencies. 

Linked to QI/Theme:  

 Q.I 2.4 – Personalised Support 

 Q.I 2.5 – Family Learning 

 Q.I 2.7 – Partnerships 
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nked to National Improvement Framework Priority (check any that apply): 
 

 Improvement in attainment, particularly in literacy and numeracy ☐ 

 Closing the attainment gap between the most and least disadvantaged children ☒ 

 Improvement in children and young people’s health and wellbeing ☒ 

 Improvement in employability skills and sustained, positive school leaver destinations for all young people ☒ 

Linked to National Improvement Driver (check any that apply): 

 School Leadership ☐       Teacher Professionalism ☐       Parental Engagement ☒       Assessment of Children’s Progress ☐ 

Success criteria (how will we know if the change has been an improvement?): 

Pupils will be more engaged in their learning due to less disruptive behaviour and more peaceful playtimes. This will be measured by 

monitoring children’s behaviour diaries and communication with parents on Class Dojo.  

What exactly are we going to do? (detail of specific actions) 

1. Develop new POSITIVE RELATIONSHIPS AND BULLYING 

PREVENTION POLICY using toolkit provided by Highland Council 

(review current behaviour policy and procedures – 

incorporate?) 

2. Enquire about offering Triple P (Promoting Positive Parenting) 

workshops in school or community centre 

3. Restorative Practices training for whole school community 

4. Positive playground training for PSAs  

5. Young Leaders training for P5 pupils to promote responsibility  

6. Nurturing School training (Highland Council Educational 

Psychologists) for all staff 

7. Resilient Kids training for ALL staff across the ASG at Kinlochleven 

Primary School 

8. Food, Mood and Behaviour training (either key staff attend or 

organise an in-house training session and involve parents) 

9. Restorative Practices training for all staff and pupils 

Who will lead this? (detail of responsibilities and timescales) 

1. Term 1 – Working party led by AH and in consultation 

with pupils, parents and staff 

2. Term 1 – HT, working with Health Visitor, ASNO and all 

staff 

3. HT to contact  Linda Thom to arrange 

4. August 14th In-service Day – HT to organise, delivered 

by Active Schools Co-ordinators 

5. Term 1 – Active Schools Co-ordinators 

6. By end of Term 2 – HT to contact Ed. Psych. to 

arrange local training for ASG. 

7. September 18th In-service Day – HT organised, 

delivered by Carrie Yavuz, Educational Psychologist  

8. Term 2 or 3 – HT to enquire and organise 

9. Ongoing throughout the school year – HT/AH 
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Monitoring and evaluation procedures (how will we know if our success 

criteria have been met and what evidence will we have to inform our next annual 

School Improvement Plan Report?): 

1. Pupil behaviour diaries – monitor level of red/yellow cards. 

Celebrate pupils on green. 

2. Class Dojo monitoring 

3. SEEMIS – pastoral notes 

4. Learning visits to classrooms during Resilient Kids and High 5 

sessions 

5. Pupil focus group 

6. Parent, pupil and staff questionnaires/surveys specific to 

behaviour/relationships 

Who will lead this? (detail of responsibilities and timescales) 

1. All staff and pupils 

2. All staff  

3. HT and ASNT 

4. HT/all teaching staff 

5. HT and ASNT 

6. HT baseline in June 2017, review in May/June 2018 

 

Equity implications: (how will you ensure that pupils experiencing disadvantage will not be adversely affected by this improvement project?)  

Parts of this project will be funded by PEF. Some of the identified pupils are affected by challenging behaviour and will benefit from 

these interventions, promoting more positive learning experiences for all.  

Staff wellbeing and pastoral support implications: (how will you ensure that this improvement project does not impact negatively on staff wellbeing 

and workload?) 

Success within this action point should increase teaching and learning time and reduce stress. There are no additional monitoring 

requirements of teachers, hence workload will not increase.  

Creativity opportunities: (how can opportunities be included in this project to address the development of creativity skills in pupils?) 

N/A at present 

Expected resource needs (including costings if applicable):  Allocation of Pupil Equity Funding should be referenced in this box, if appropriate: 

 Triple P (Promoting Positive Parenting) workshops in school or community centre – may be a cost involved  

 Nurturing School training (Highland Council Educational Psychologists) for all staff  

 Resilient Kids training for ALL staff across the ASG at Kinlochleven Primary School 

 Food, Mood and Behaviour training (either key staff attend or organise an in-house training session and involve parents) – 

supply teacher costs 

 Restorative Practices training for all staff and pupils 

 Grounds for Learning course – Playtime Revolution 
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APPENDIX 1: Completion advice 

This template contains two parts, which should be completed as follows: 

PART ONE – Standards and Quality Report referencing previous Improvement Plan and next steps 

This is the “Standards and Quality Report” part of the document.  In this section you should evaluate where you are with regard to the QIs and 

themes from How good is our school? (4th edition) selected by Education Scotland as being of key importance.  Your analysis of these will 

include analysis of improvements arising from your last School Improvement Plan and will relate to the NIF priorities and Highland Council 

priorities. 

You may have improvement priorities from your last School Improvement Plan which relate to other QIs from HGIOS?4.  If so add the details in the 

appropriate section.  Note that there is an expectation that schools will have evaluated where they are in each QI included, using the 6-point 

scale in HGIOS?4.  Individual themes should not be evaluated in this way. 

Note that your self-evaluation should specifically address your progress towards the NIF priorities and local priorities from Highland Council 

(though of course these will overlap significantly).  Please make such comments explicit (i.e. they should reference the NIF priorities directly). 

Key priorities identified in PART ONE can be highlighted and then subsequently fleshed out in PART TWO. 

Should you have a visit from HMI, the information from PART ONE can be updated then cut and pasted into the self-evaluation document which 

you would be required to prepare for the HMI visit.  If you are using the Highland Council HGIOS?4 self-evaluation templates (ensuring an 

evidence-based approach to this self-evaluation activity) you will be able to cut and paste your comments into this document as the columns 

correspond. 

NB – There is an expectation that your Standards and Quality Report will be shared with the school community.  Please be sure that you and your 

staff are happy that what you have recorded in your self-evaluation sheets is suitable for sharing.  If you wish to, you could save your self-

evaluation sheets as a separate file (so that you have a record) and then edit the sheets in the Standards and Quality Report until you are 

comfortable with sharing them. 

PART TWO – School Improvement Plan 

In this section identify key priorities that you will take forward in the forthcoming year’s School Improvement Plan.  Give each planned change a 

title and then complete a detailed action plan for each.  It is recommended that schools restrict planning to three main priorities, but depending 

on local circumstance you may have more than three action plans.  If so, simply copy the relevant boxes for completion. 

For further advice on completing this document, please contact your Quality Improvement Officer.  
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APPENDIX 2: Scottish Government’s 3-Step Improvement Framework for Scotland’s Public Services 

In considering your Improvement Planning process, it is useful to bear in mind the Scottish Government’s 3-Step Improvement Framework for 

Scotland’s Public Services.  The full document can be obtained from your Quality Improvement Officer. 

 

 Step 1 is ensuring that there is clarity about the vision and strategy for the planned improvement (including understanding of how the 

change will work and who will drive it). 

 

 

 

 Step 2 is about ensuring the conditions are right to allow the improvement to flourish.  These six 

questions should be asked of every planned improvement: 

 

 

 

 

 

 

 

 

 

 
 Step 3 is the implementation phase.  The focus should always be on the simple formula of aims, 

measures, testing and changes.  The underlying principle in the recommended improvement 

methodology is “Aim big, start small”. 
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APPENDIX 3: Organisers and Interventions for Pupil Equity Funding 
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APPENDIX 4: Frequently Asked Questions 

Q: What are the timescales for completion of this work? 

A: Your self-evaluation activity should be ongoing throughout the year.  In January to March of the session your 

thoughts should be turning to agreeing priorities for the following session’s School Improvement Plan, based on 

what your self-evaluation is telling you.  The Plan should be submitted by the date indicated by your Quality 

Improvement Officer (currently this will be a date in June). 

 

Q:  

A: 

APPENDIX 5: Glossary of terms 

Attainment The measurable progress which children and young people  

make as they progress through and beyond school. This progress is in relation to  

curriculum areas and in the development of skills for learning, life and work. 

Achievement The totality of skills and attributes embedded within the four capacities of Curriculum for Excellence and developed 

across the curriculum in school and through learning in other contexts. 

Creativity The process which generates ideas that have value to the individual. It involves looking at familiar things with a fresh 

eye, examining problems with an open mind, making connections, learning from mistakes and using imagination to 

explore new possibilities. 

Closing the attainment gap Working to reduce the gap in progress, attainment and achievement between those living in Scotland’s least and most 

disadvantaged homes. Many children and young people from lower-income households do significantly worse at all 

levels of the education system than those from better-off homes.  

Disadvantage This is a term used to describe the extent to which children experience socio-economic barriers to their progress.  It is 

commonly measured using the Scottish Index of Multiple Deprivation (SIMD), which was used to determine which 

schools received Scottish Attainment Challenge funding, or by considering Free School Meal entitlement, which was 

used to calculate Pupil Equity Funding allocations. 

Equity Treating people fairly, but not necessarily treating people the same.  Equity in education means that personal or social 

circumstances such as gender, ethnic origin or family background are not obstacles to achieving educational potential 

and that all our young people are well supported to secure wellbeing, skills for learning, life and work and the best 

possible post-school destination. 
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Family learning This is a powerful method of engagement and learning which can foster positive attitudes towards life-long learning, 

promote socio-economic resilience and challenge educational disadvantage.  Engagement with families is  going to 

be crucial in addressing the equity gap. 

Partners Partners include all individuals or organisations that deliver learning and contribute to the life and work of the school. 

These may include CLD services, colleges, universities, employers, third sector, community organisations, and libraries.   

GIRFEC partners are the professional partners you work with who help you to address the GIRFEC agenda (e.g. 

Educational Psychology service, CSWs, Speech and Language Therapy and so on.) 

Pupil Equity Funding The Pupil Equity Funding is additional funding allocated directly to schools and targeted at closing the poverty related 

attainment gap. The Scottish Government has committed to this funding as part of the Scottish Attainment Challenge 

programme from 2017-18. The Pupil Equity Funding forms part of the £750m Attainment Scotland Fund.  It is allocated on 

the basis of Free School Meal entitlement. 

Safeguarding This is a much wider concept than child protection and refers to promoting the welfare of children. It encompasses: 

protecting children from maltreatment; preventing impairment of children’s health or development; ensuring that 

children are growing up in circumstances consistent with the provision of safe and effective care, and taking action to 

enable all children and young people to have the best outcome. Child protection is part of this definition and refers to 

activities undertaken to prevent children suffering, or likely to suffer, significant harm. 

School community This means all children and young people, staff, parents/carers, families and partners who are connected to the school.  

Volunteers This means everyone who contribute to the school’s curriculum (in the widest sense) by offering activities and 

opportunities for children, but who are not employed to do this.  Parents running after school clubs or school chaplains 

offering lunchtime drop-in sessions would be two examples of volunteers. 

 

Appendix 5 

    The Highland Literacy Strategy 
 

- Taking a developmental approach to literacy, language and communication 
                                                                                                       (March 2017) 

 

1. Aim: 
 
In line with the National Improvement Plan priority of: 

o Improvement in attainment, particularly in literacy and numeracy 
 
Highland aims to ensure that all children and young people make the appropriate progress in Literacy supported by developmentally appropriate 
teaching and learning. 
 
Desired Outcomes: 

 improved attainment in Literacy and English  
 children experience a developmentally appropriate Literacy and English curriculum from the beginning to ensure foundational reading and writing skills 

http://www.gov.scot/Resource/0051/00511513.pdf
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are secure 
 partnership working between education practitioners, educational psychologists and allied health professionals (AHPs) to inform a Literacy and 

English curriculum which is developmentally appropriate for children and young people 
 partnership working with the local authorities across the Northern Alliance to develop teacher subject knowledge to support learners through creating 

a practitioner learning environment in which strategies can be reflected upon, successes can be celebrated and problems can be shared and solved 
across classrooms and schools 

 partnership working between Highland Council and High Life Highland through the Library Service and Adult Learning to deliver cohesive approaches 
to literacy, language and communication across Highland communities. 

 
2. Authority Actions: 
 

 Supporting practitioners in taking a developmental approach to Emerging Literacy through integrated partnerships between education, 
children’s health and children’s social care professionals and partnerships with High Life Highland and the Northern Alliance. 
 

 Supporting practitioners in planning learning, teaching and assessment through The Highland Literacy Progression – Steps to Success, the 
Highland Literacy Blog and  Highland’s continuous approach to Profiling and Reporting. 
 

 Supporting Career Long Professional Learning (CLPL) through: 
o CLPL opportunities which include the expert knowledge and skills of AHPs, educational psychologists and librarians  
o CLPL opportunities which build networks of practitioners to plan and reflect upon their learning, teaching and assessment 
o CLPL opportunities which can be accessed anytime/anywhere through the Highland Literacy Toolkit and the Highland Literacy Blog. 

 
  Pathways to support learners who have persistent reading difficulties. Jenny.Wilson@highland.gov.uk 

 
 Raising attainment in Literacy. A structured approach to teaching reading comprehension. Louise.Kinnear@highland.gov.uk 

 

3. The Highland Literacy Progression – Steps to Success 
 
The aims of the The Highland Literacy Progression – Steps to Success are to: 
 enhance planning and assessment, using skills, knowledge and understanding to scaffold learning intentions and success criteria within lessons 
 provide staff with a framework to promote progression in learning and teaching 
 enable Sharing Standards within schools and across ASGs, supporting Teacher Judgement. 

 

4. A developmental approach to Emerging Literacy across the Early Level 
 
A key driver in improving attainment in Literacy and English in Highland is to ensure that children experience a developmentally appropriate Literacy and 
English curriculum from the beginning through prioritising secure foundational reading and writing skills. The ongoing support through Emerging Literacy is 
detailed within the Emerging Literacy Improvement Plan. 
 

https://highlandliteracy.com/the-highland-literacy-progression-steps-to-success/
https://highlandliteracy.com/
https://highlandliteracy.com/literacy-toolkit/
https://highlandliteracy.com/
mailto:Jenny.Wilson@highland.gov.uk
mailto:Louise.Kinnear@highland.gov.uk
https://highlandliteracy.com/the-highland-literacy-progression-steps-to-success/
http://www.highlandliteracy.com/emerging-literacy
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Emerging Literacy – Cycle of Learning 
Practitioners are supported to engage with the ‘Emerging Literacy – Cycle of Learning’ below to support effective literacy instruction. 

 

5. The Highland Literacy Toolkit 
 
The Highland Literacy Toolkit is a suite of Career Long Professional Learning (CLPL) resources that can be used by individuals, groups of practitioners or 
whole staff groups. Each PowerPoint includes facilitator's notes to support delivery, resources to use during collegiate sessions and follow-up links. Each 
PowerPoint is linked to the Quality Indicators within How Good Is Our School 4 (HGIOS4). This resource has been created to support professional learning 
across school years. 

Please direct any questions or feedback to:  
May Beaton, QIO with responsibility for Literacy, may.beaton@highland.gov.uk or  
James Cook, Lead Officer for Emerging Literacy: Northern Alliance, james.cook@highland.gov.uk 
 

 

Assess the skills 
of learners across 
the four key skill 
areas using the 
continua and 
assessment 
materials. 

Analyse the data 
to identify the 

gaps of individual 
learners and the 
patterns of gaps 
within the class. 

Organise learners as 
appropriate to the 
gaps which have 

been identified, e.g. 
as an individual, in a 
small group or as a 

whole class.  

Plan 
developmentally 

appropriate 
learning 

experiences using 
the support 

resources available 
online. 

Direct instruction  
addressing the 

gaps; this will be 
guided by the Class 
Teacher and should 

consider support 
from families. 

Emerging Literacy 

 

The Cycle of Learning 

 

https://highlandliteracy.com/literacy-toolkit/
mailto:may.beaton@highland.gov.uk
mailto:james.cook@highland.gov.uk

